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ESCAPE YOUR LMS
To a modern learning approach
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II\?h'ndset Matters ~

\\V From Training Mindset ...
|

| see training as the primary means for achieving | see training as just one of the means for achieving
effective on-the-job performance. effective on-the-job performance.

...to Performance Mindset

My primary focus is developing learning solutions. My primary focus is developing performance solutions.

By default, | check to see if we can achieve effective
performance without pulling people away from their
work.

Training is my default solution when there is a
performance gap.

| view my work through the lens of designing, | view my work through the lens of designing, producing,
producing, and implementing courseware that is and implementing solutions that drive effective
aligned with business needs. performance at every changing moment.
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‘ \: WHAT WE’'LL SHARE WITH YOU TODAY....

® Overall approach
® Tools/structure

® Scenarios
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TROJAN HORSE APPROACH
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New

When learning
something for the first
time

MOMENTS RECAP...

More

When people are
expanding the
breadth and depth of

Apply

When people have
act upon what they
hawve learned

Solve

When they have to
solve a problem,
resclve an issue

Change

When people have to
learn new ways of
doing something which

change/adapt deeply
ingrained practices

_¢

what they have because things don’t requires them to
learned work the way they
should
Continuous Improvement
I I I I
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The Performance Zone »

£ Y,
P Introduci - Regulatory
) » Information ment
Online Resources ﬁ‘» ’
Library (MS Teams)
End to End Use Cases:
E-modules/eBooks for Process Reference Recordings

Recoded Final Design Review Sessions

P roced u res, Syste m Meghan Cox and Peter Morse

Workflow Learning

Just-in-time/Searchable
Reference

Knowledge Sharing p
The Performance

= Users applying
measurable im

Virtual Training Sessions
Complex and Advanced

Track

Concepts . .
Champions/Power Users Complet.lf)nICompllan?e
Instructor-led at some Traditional LMS —

Iocati0n§ Work Instructions/

Polices/Procedures




Continuous learning available for all 5 moments of
learning need

NEW — how to do Role based Online
something for InstLr:gtor LMS Learning Resources DAP (future)
e first time Paths Library

fundamental
modules/ .
Power users MORE — expanding Online

breadth/depth of Resources Power Users DAP (future)
how to do something Libra ry

Modules/e-
books APPLY — users

apply what they Online
have learned to Resource DAP (future)

their work Library

DAP- in app

learning SOLVE -
' while doing problems arise,
things don’t work
as intended

Power Users DAP (future)

CHANGE — New

What’s new Online

Vﬁ.’s eif el — Instructor Resource DAP (future)
ings/new Led Lib
features € IDrary

Digital Adoption Platform coming



" ROLES MATRIX ~
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Role Matrix Template )
I Gathering and Detailing roles /process/tasks map to roles then to learning design /curriculum
- Continuous Learning Design and Development Tasks/Process o |Ro|es -
4 I Z \
N

(@

@)

i

Curriculum . Job Roles

Learning type /
Curriculum

Modality./course/
eBooks

Workflow Task
list Category

Description of steps anqji

urriculum Level - higher level grouping of

Content needed - possible delivery -

Detailed module / eBook nam

Process overview

opics or process steps modules, VLT, eBooks, work instructions  |and specific content details All steps and roles- what -who, when, X X X
Process Roles and responsibilites X X X
Module - Entry Create - o
) record data, input businesf l Activity 1 create what, when, how to create
Record Creation Module and eBook for Entry Role scenarios X
Module - Entry Create - recor . s ..
data, input business scenarios) |ACtivity 1popularts Additional Data for original | X
Module - Entry Create - recon .
data, input business scenarios) Activity 2 Add Data Secondary added Data | X
Module - Entry Create - record | Activity update master Master dat dat
data, input business scenarios] B data aster data updates X
Module - Entry Create - recor | .
data, input business scenarios Review record Reviews for accuracy. Relevant
Updated Review the .
Review Module Business Scenario demo record Updated and send to reviewer X
Module Approval Approve the Record Approve the Record | X
Report Module Approval Approve the Record Reviw and approve | X x xX x xX
tedule Approval Approve the Record Updates | X x X xX
F vV vvVvVVv VvV VvV vV V VV Vv 7 )X X 4




TEMPLATES/PROCESS

* RISE/Modules
®* eBooks
®* Microlearning

* Concer:



|S\KELETON MASTER TEMPLATE Master Course Skeleton 5-25-15 .

------------

,Il\"- Why - WIIFM

® What — Business reasons

------------

®* Who - Roles

ECIT COMTENT

nen — Sequence timing

------------

Process steps and Activities —

1

-----------

------------



LEVERAGE EXISTING MATERIAL TO SAVE
TIME/SSS Microlearning Modules

eBooks

i/ flipsnack



DESIGN AND DEVELOPMENT COLLABORATIVE
EFFORT TO MEET THE 5 MOMENTS OF NEED
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WHERE DO YOUR
PEOPLE LIVE?

-

e LIVE HEREL _



MS TEAMS SITE SAMPLE

What's New

System ABC Resources
MNew features added!

Welcome! We are so happy you are here.
Consider this your home base to find the
support and resources you need to be

successful in your role.

Contents

What's New
New Users Start Here
Learning Resources
Policies Procedures
Contact Us

Micro-leaming new features

M % zas; 280 2 @ 1

Welcome!
Upcoming events Seeall
LEADERSHIP & COMPANY CULTURE No upcoming events
B 2 % = s E When you add an event, it will show here where
"We aspire to be a brand that is authentic, inspiring, and relevant." your readers can se it
As part of your onboarding journey, we want you to start networking and building your community at work right away. Learn more about Title of event
leadership teams, team mission, and culture. 1 Tuesday 12:00 AM - 1:00 PM O




Top 10 Modern Resource Libraries

Number of Member Visits
Performance Learning “In the MOMENT”

180,000




\
IiOOKS DELIVERED OVER 2,700 HOURS OF LEARNING

{ \Gver 2 yr period 300 active eBooks

Workspace statistics

A performance overview for all your flipbooks, for a selected data range

Feb 1,2021-Mar 9, 2023 =

Summary

10630

Impressions

00:19:20

Average time spent

644

Downloads

G J

Meeting all moments of need in the flow of work



OVERCOMING OBSTACLES TO SUCCESS




SUCCESS STORIES

“this is best in class — had a vision that new associates could

join our organization, describe to their friends how they’re
learning and growing in their current role...and they also
have resources to continue to have learning resources to

Senior Business Leader at recent Global
Town Hall

grow their skills and careers...”







THANK YOU



RESOURCES MENTIONED

® Articulate 360 (Rise and Replay)

®* Flipsnack

* MS Teams



https://articulate.com/lp/articulate-360-i?utm_source=google-sem&utm_medium=cpc&keyword=articulate&utm_campaign=ggl%7Csem%7Cbrd%7CBrand%7Cus-all%7CTier1%7Cex%7C24p%7CCore&utm_content=1001&lqid=engine:google%7Ccampaignid:19742681738%7Cadid:649450684752%7Cgclid:Cj0KCQjwtsCgBhDEARIsAE7RYh3fTosL7tZ-WZEIzjYqdjplqLdl2e_jY6MTde0EpEXWMAvoIUPW2HEaAtujEALw_wcB&gclid=Cj0KCQjwtsCgBhDEARIsAE7RYh3fTosL7tZ-WZEIzjYqdjplqLdl2e_jY6MTde0EpEXWMAvoIUPW2HEaAtujEALw_wcB
https://www.flipsnack.com/
https://www.microsoft.com/en-us/microsoft-teams/log-in
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